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OBIIME ITOJOXXEHUSA

B ocroBy macrostmeil «[IporpamMma TOBBIIIEHMs >(dexTHBHOCTH PabOTHI
PykoBoaMTeIel 00pa3oBaTeNbHBIX OpraHU3alMil Tr.-K. KHCIOBOICK (2021-2024
IT.)» (manee — Ilporpamma) monoskeH «PervoHANBHBIN KOMITEKCHEL IIPOEKT
(nporpamma)  «JIMpeKTOp  ILIKOJIBI OyZywmiero»», yTBEpHKAEHHBIA IPHKA30M
I'ocymapcTBenHOrO OI0KETHOTO YUpEeXAeHUs JIOIIOJIHUTEILHOTO
npogeccronanbHoro 06pasosanus «CTaBpONONLCKHH KpPaeBO#l HHCTUTYT Pa3sBUTHS
00pa3oBaHus, IIOBBILECHUS KBAIMDUKALMU U NEPEIOATrOTOBKA PabOTHUKOB
obpasosanusm» (nanee — CKMPO ITK u I1PO) 06 uronst 2020 r. Ne168 o/n.

OCHOBHBIE TEPMWHBI U TIOHSITHS,
UCIIOJIb3YEMBIE B IIPOTPAMME

Wnpueunyanbnast  TpaekTopuss noBbImIeHMs npodeccHOHATBLHOIO
YPOBHI — [IEJICHANIPABIICHHO TIPOEKTHPYyeMas, uddepeHnrpoBanHas mporpamma,
IPEATIONATaomasl ONpeAeIEHHYIO IIOCJIeI0BATEIBHOCTE JJIEMEHTOB
00pazoBaTebHON NesTeNbHOCTH PAGOTHIKA 10 PeATH3aIiy cOGCTBEHHEIX LeJeH,
KOTOPBIE  COOTBTCTBYIOT €ro  CIOCOGHOCTSIM, BO3MOXKHOCTSM, MOTHBALIWH,

HHICpECaM M OCYIIECTBIAIOTCS ~ IPU  KOOPAMHALMK,  OpraHM3auyH,
KOHCYJIETUPOBAHUH OKCIIEPTOB-KOHCYIBTAHTOB, THIOTOPOB, MEHTOPOB.
Kanpospiii peseps — mnpomenmue crnermanpHsIii 0T0Op U IeJIeByIO

KBaIM(QUKANMOHHYIO MOATOTOBKY I1earoriuecKue paboTHHKK 06Pa30BATENBHEBIX
OpraHu3aluid, CIOCOOHBIE K DYKOBOAAWIEH —JesTelbHOCTH, OTBEYAIOLTHE
TPeOOBAaHUAM, NIPEABABIAEMBIM K JOJIKHOCTH «pyKOBOJUTENHb 00pa3oBaTEILHON
OpraHU3aITHI.

MenTopckoe conpoBokienne — MpoIIeCC B3aUMOAEeHCTBHA 00JIee OMMBITHOIO



HaCTaBHHKA-MCHTOPA C MEHEE OIBITHBIM YYeHHKOM-TIPOTEIKe, 3aKITIOYAIONIUICS B
I€peAaie MCHTOPOM CBOMX 3HAHU, HABLIKOB, OIILITA YYCHHUKY JUIS TOTO, YTOOBI TOT
TOJLyIUJI OIPEACIICHHBIE TIOJI0XKUTENBHBIE PE3YIILTATH B 3aaHHOMN 06TaCTIL

MOHHTOPHHT — cHCTEMa MOCTOSHHOrO HAOIONCHHS 3a ABICHUAMH 1
poLeccaMu, MPOXOJAIMMHE B OKpYXarolleH cpeme u obIIecTBe, pe3ynbTaThl
KOTOPOro CITyKat 1711 000CHOBaHUI YIIPABIEHYECKHX pelieHuii, B paMKax CHCTEMBI
HAONIO/IeHNS TIPOMCKOIUT OLCHKA, KOHTPOJIb 00BEKTA, YIIPABICHHE COCTOSHHEM
00beKTa B 3aBUCHMOCTH OT BO3/IEHCTBIS OTPENeNIEHHBIX (DaKTOPOB.

Haanpodeccnonansurie kxomnerennun (soft skills) — ynuBepcambubie
SHaHUSA, YMCHMSI U HABBIKM, Ka4ecTBa W CIIOCOGHOCTH, KOTOpPBIE I103BOJISFOT
NOBBICHTH 3 (HEKTHBHOCTH IPO(ECCHOHANBHOM eI Te/IbHOCTEL

Ouenka 3 hpeKTHBHOCTH NesITe/IbHOCTH PYKOBOAHTe € — OJIMH U3 ITyTeil
AUATHOCTUKH yCNCNIHOCTH (DYHKIMOHHPOBAHUS HPOLECCOB B o0pasoBaTenpHOH
OPTaHusalK U Ha49aJlo X KOPPEKTUPOBKH B CIIy4yae BBISBIECHUS OTKIOHEHMH OT
S4/laHHbIX  NAPaMETPOB, OLEHKA pPe3yNbTaTOB  YIIPABIEHUYECKIK NeHCTBHI
PYKOBOIHUTEIIS.

ITpodeccnonanbunie KomueTenmuu (hard skills) — cnoco6HocTS yememmo
JeHCTBOBATH HA OCHOBE IPAKTHYECKOIO OIbITA, YMEHUU ¥ 3HAHUIl NIPU pelIeHuu
poecCHOHaNBHBIX 32131,

IIpodeccuonansuoe €0001ecTBO pPyYKoOBoOAUTE IEH —  Ipymnmna
pykosozureneii OO, o6benuHeHHas ONpexeTeHHBIMU HOpPMaMH MBIILJICHHUS,
TIOBEICHUS ¥ B3aUMOJCHCTBHS, GOPMUPYIOLIAsT IpodeCcCHOHANBHYIO cpepy.

Ipodeccuonanbubie AepuUHTBLI pyKoBoguTEMEH — OTCYTCTBHE HJIH
HENOCTATOYHOC PpAa3BUTHE MPO(ECCHOHANBHBIX KOMIIETEHIHI pyKoOBOIUTEIEH,
BBISBIBAIONINX TUIUIHbIE 3aTPYAHEHHS B PEAU3AIUH OTIPEIeTEHHEIX HaIpaBJIeHUI
YIPaBICHYECKOU AeSITEILHOCTH.

CraxupoBo4Has gesiTebLHOCTE — MeSTebHOCTS Ho IPHOOPETEHHIO OIBITA
PaboTHI WJIH MOBBIILICHUE KBAJTU(HUKALNH TI0 CIIEIUATBHOCTH B IpoIecce TPYAOBOM
JEeSITEIILHOCTH.

TeroTop — cnenmanucr, OPraHU3YIOIMH  IPOLECC  CONPOBOXKACHHMS
paboTHHKa Ha myTH HHIUBUAYABHOIO Pa3sBUTHSA B IIPOLECCe MMOBLIMIEHUS
NPO(ECCUOHAIBHOMN KBATH(DUKALMH,

YrpapieHuecKas JesiTeILHOCTD — ACATEIBHOCTE PYKOBOIUTENS  I10
ONPENCIICHUIO eI U 3a1a4 yIpaBIeHus, 06paboTke MH(pOpMAIHy, BEIPabOTKe U
TIPHHATHIO PEIICHHUSI, HCTIONHUTENSMU KOTOPOro OYIYT OTHeNbHbIE COTPYOHUKH
WJTH KOJUIEKTUB B LIEJIOM.

Yhupapienyeckne pemeHuss — Buj YTUPABICHYECKOH NesITeTBHOCTH,
COBOKYNIHOCTE  B3aMMOCBSI3aHHBIX, [EJICHANIPAaBICHHBIX M JIOTHYEeCKH
HOCIICIOBATEIBHBIX  YIIPABJICHIECKUX  JIeHCTBHI, KOTOppIE  00eCHeYHBarOT
peannsaluIo yIpaBlIeHYeCKUX 3a/1au.

YupasjieHueckne KOMNeTeHOHH — 5TO HabOp 3HAHHM, MPAaKTHYECKOIrO
OIbITA, HABBIKOB M JIMYHOCTHBIX KAYECTB PYKOBOZUTEIIS, MO3BOJAIOIMNA eMy

Ka49€CTBEHHO peunlath OIIpE€ACIICHHBIE 3aJadyd Jigd JOCTHXCHUSA OIMpenciICHHBIX
PE3YIbTATORB.



XAPAKTEPUCTHUKA ITIPOBJIEMBI, HA PELIEHUE KOTOPOMH
HAIIPABJIEHA PEAJIN3AIIASI IPOIPAMMUBI

CeroaHst poLece i CTpyKTypa 06pasoBaTenbHoll ACATEIBHOCTH HAXOMSITCS B
[IOCTOAHHOM ~ NBHDKCHHMH, MEHSIOTCS KPUTEPUH U  OIEHKU 3 deKTHBHOCTH
ACSTENIBHOCTH  00pa30BaTeNbHBIX OpraHM3aIMii, uTO HaxOHT OTpaXeHHE B
PasBUTHM TPO(YECCHOHANLHBIX M JIAYHOCTHBIX KOMITETEHI[UH PYKOBOIUTEIIEH,
YcuneHHe  aBTOHOMHOCTH — 00pa3s0BaTeTbHbBIX OpraHusalui, YyBeJIHYECHUE
OTBETCTBEHHOCTH  PYKOBOIHMTENCH, NOBBILEHHE MPO(hECCHOHATBHOrO craTryca
PYKOBOJIUTENIST W €r0 3aMeCTUTeNeH NPHBOAUT K HEOOXOIMMOCTH IIOBBINICHMS
KBAaIM(PHUKAUMK yIPaBIEHYECKOTO IEPCOHANIA.

Obnazanne MakCUMAaJIbHO ITOJHBIM HabOPOM KOMIIETEHIIHI U CIOCOOGHOCTD
MCIIOJB30BATE UX [UISl PEIIEHHs] YIPABIEHYECKHX 3a1a4 [T03BOJISET PYKOBOIHUTEIIIO
0011e00pa3oBaTeNbHON  OpraHu3anuy  ObITh 9(Q(GEKTUBHEIM B JeATeIBHOCTH U
TapaHTHPOBAHHO JIOCTHTATh IIENH B CBOEH paGoTe.

Ilepen cucremoit o6pazoBauus T.-k. KucnoBonck, kak m Bo Bcem
CraBpomonsckoM Kpae, CTOHT psin 3ajaq, pElIeHHe KOTOPHIX HAIPAaBIEHO HA
ITOBBIIIEHHE s dexTuBHOCTH JIEeATeNbHOCTH pyKoBoOuTEIEH
0011e00pa3oBaTeNILHBIX OpraHU3alHil (manee — O0). B ux uywmcie: OnpesieIeHHe
KOMILICKCA KPUTEPHEB Ul ompejenenus 3p(QeKTUBHOCTH pykoBonureneii OO,
CO3aHKE PErHOHAJbHOM W MYHHLHIIAIBLHOM MHQPACTPYKTYPBl I OKa3aHwus
IOICPXKKH B peau3alnuu cTpareruu passutus O0.

Haspena HeoGxomumocTs B paspaGoTke NIPOrpaMMbl, OPUEHTUPOBAHHON Ha
COBEPIICHCTBOBAHKE KOMITeTeHIINH pykoBoautens OO B 061acTi CTPAaTEernuecKoro
YHPaBICHUS Kapamu, NPOLECCaMu, PeCypcaMHy, Pe3yIbTaTaMH, uHbopManmeii, Ha
COBEPUICHCTBOBAHUE  CTWJISL  YNIPAaBICHHUS, KOTOPHI IPUMEHSET B  CBOEi
ACATCIBHOCTH pyKoBonuTens. Jlannas IIporpamma nanpasiena Ha bopmuposanme
CIIETYIOWIEro Habopa KOMIIETEHIM I, HeOGXOMHMMBIX COBPEMEHHOMY PYKOBOJIUTEIIO
OO r.-x. Kucnosozck.

1. IlomHouenHoe oGecneyerne OO KBaJTM()UIHUPOBAHHBIMHI KaJapamu,
CO3MHUE  yCNOBHH  IUISL  IIOCTOSHHOIO  HENpPEePHIBHOTO  IIOBBILEHHS  Iix
KBAM(DUKALMHE, & TaKkKe IPOBENCHHE OGBEKTUBHOMN OLEHKHM Ppe3yJIbTATOB
ACATCIBPHOCTA KAXKAOT0 pabOTHHKA KaK OCHOBBI NalbHeHImeit MOTHMBALIUH €I0
TpyZza:

- Opranusanus 9 (GeKTUBHO KaapoBoii TIOJIUTUKH;

- obecrieueHne pasBUTUS KaJpOBOro IIOTEHITHAJIA;

- YUpaBJI€HHE LCHHOCTHOH OpUEHTAlUEH 1 CTUMYIMPOBaHHE KaJgpoB Ha
OCHOBE 0OBEKTHBHOMN OLIEHKH PE3y/IBTATOR NEATEIIbHOCTH;

- (GopmupoBanue u pasBuTie CTPYKTYPBI YIPaBIEHUS 00pa30BaTeIbHOI
OpraHu3allueH, IOANEPIKKa eITeTEHOCTH KOJIerHaTbHEIX OPraHoOB yIpaBJIEHHUS,

— co3laHue aIMHHUCTPATHBHO-YIIPABIEHYECKOI KOMaH/IbI U
YCTaHOBJICHHE  BHYTPH He€  3((EKTHBHBIX KOMMYHHUKAlUH,  CHCTEMBI
ACICIMPOBAHUA IONHOMOYHH (PaCIpeIeleHHOE JIIEPCTBRO).

2. OGecnevyenue pexnma passutusi OO, npH KOTOPOM [OCTHKeHMe



3QABJICHHBIX PE3YJIBTATOB, COOTBETCTBYIONIHMX TpeboBanusaM DI'OC, sBugercs
OTIPABHOM TOYKOM ISt IPOEKTHPOBAHUS HOBBIX, 00JIEE BRICOKHX 00pa30BaTeIbHBIX
PE3YJIbTATOB:

— IIPOEKTUPOBaHUE  00pa3oBaTeIbHEIX Pe3ynbTaToB  00yYarommxcs
cormacao @I'OC (JIMYHOCTHBIX, METalPEJAMETHBIX, IIPeAMETHEIX );

- OpraHM3alus BHYTPEHHEH CHCTEMBI OLEHKH KauecTBa o0OpazoBaHusl,
FApaHTUPYIOICH  eJUHCTBO  TpeGoBaHWM  u KOMIUIEKCHOCTh  OLIEHKH
00pa3oBaTeNbHBIX PE3ybTATOR ofyvarommxcs;

- obecreuenne HE3aBHCHMOU BHEIHEH OLIEHKH KayecTBa
00pa3oBaTENBHBIX PE3yIBTATOR obyyJaroruxcs;

- MOTUBAaLMA OOYYaIOIMXCSL M yYMTeJell Ha BHICOKOE KAYECTRO
00pa3oBaTeNbHBIX PE3YIBTATOB;

- YHPABIICHUE CHCTEMOM IOKasaTellell pe3ynsTaTos jestensoctd 00,
obecrieunBarolel €& KOHKYPEHTOCIOCOGHOCTD.

3. OpraHusamust  LeNeHANpaBIEHHBIX, CHCTEMHO OpPraHU30BaHHBIX
BO3JICHCTBUN Ha CTPYKTYpHBIE KOMIIOHEHTHI OCHOBHEIX I obecreqnBaroIux
TIPOLIECCOB, HANPABICHHBIX HA PEATU3ALMIO 33144, CTOSIINX nepen OO:

— NPOEKTUPOBaHUE CTpaTernu pasButus 00

- obecrieuenne pa3paboTKu U peau3anuy 00pa3oBaTENLHBIX POrpaMM,
TPOrPaMMBI PAa3BUTHS, & TAKIKE JTOKATBHBIX HOPMATHBHEIX akToB OO);

- yHIpaBeHue o6pasoBaTeNbHBIM MPOIECCOM, OTBEYAIOIIIM LeasM |
3a/ladaM  peallsyeMbIX IPOrpamM, 3alpocaM COLHyMa, ¢ Y4ETOM COCTOSHUS
3/L0POBbA M BO3MOXKHOCTEH 00yuaroruxcst, pecypcos OO:

- PYKOBOZICTBO (hOPMHUPOBaHUEM 06PA30BATETHHOLM cpensr OO;

— PeryJIpOBaHHE OPraHU3aIOHHO-METOMNIECKON IeATeIbHOCTH;

— Co3maHue 0Oe30macHBIX YCIOBME sxusHemestensHocT OO0 1 BCEX
YYaCTHHKOB 00pa30oBaTeIbHbIX OTHOIICHUI.

4. Obecnieuenne 3k0HOMHYECKOH cTabuIbHOCTH OO IIyTEM PEryIupOBaHUs
PECYPCHOT0 00eceYeH st B COOTBETCTBUH CO CTpaTerueu eé€ pa3sBUTHs:

- (GopmupoBaHME cHCTEMBI  OMIATEI Tpyla H  MaTepHAIbHOIro
CTUMYJIUPOBAHUS KaJ[POB;

— OpraHU3alKMs 3aKYIOYHOM JIesITeTbHOCTH,

— yIpaBlieHHe GHHAHCOBBIMU PUCKAMHE;

- obecrieueHHe CHCTeMBI Mep 110 BBITIOTHEHUIO rOCYyAapCTBEHHOIO
(MyHHLIIMIIANBHOTO) 3aaHuS.

5. Obecrieuenne Bcex ypoBHed W (GyHKIME ynpaBneHus HeoGXO0MHMOiL
UHbOpManuel, BIusIomeil Ha TIOATOTOBKY W NPHMHSTHE YIPABICHIECKUX PEeLICHHUI,
@ TaKKe NAIBHEHIIYIO pealu3aldi0 9THX pElIeHHH, KaK CIIoco6 BIMSHIS Ha
MOTHBAIMIO  yYAaCTHUKOB 00pasoBaTelbHBIX OTHOLICHWH, a TakKe OUH U3
HHCTPYMEHTOB OCTHIKEHUS KOHKYPEHTHBIX TIPEUMYILECTB:

- HOPMAaTHBHOC  DPEryJIMPOBAaHUE  BHYTPEHHHX W BHEIIHMX
MH(YOPMALMOHHBIX [I0TOKOB 06GPa30BATETBHOIN OpraHU3aINH;

- (hopmupoBaHWe BHYTpeHHEro MH()OPMAIMOHHOTO MPOCTPAHCTBA,
5(Q(DEKTUBHBIX KaHAIOB KOMMYyHHKallud W CHCTeMbI 0OMeHa wuH(OpMaImei,



BKJIIOYas1 TOKYMEHTOO0O0POT;

= YOPABICHUE  MH(YOPMALMOHHBIMA  KOMMYHUKAIMAME B LeJIIX
YAOBIIETBOPCHHS IIOTPEOHOCTEH BCEX YHACTHUKOB 06Pa30BaATENHbHOIO nporecca;

= UCIIONIP30BAHNE  MH()OPMALMOHHO-aHAUTHYECKUX  CHCTEM  Kak
MHCTPYMEHTA yIIPaBJIeHHs;

- o0ecrieueHne B3aUMOeHCTBHS ¢ npeacrasuresimu CMU.

IOEJb, 3ATAYU U HATIPABJIEHHUSI PEAJIA3AIIMU IIPOTPAMMUBI

Ienpto peamusarmu IIporpaMMel SABISETCS TOBBIIICHHE K 2024 r. kayecTBa
obuero o6pasoBanus T.-k. Kuciopojck IIOCPENCTBOM pocTa 3(h(HEKTUBHOCTH
pykosogureneii OO.

JJIst I0CTIKeHUsT TOCTaBIeHHON e/ HEOOXOZMMO pelIeHHE CIeTyIOLUX
3aja' U peanu3alvsi HanpaBJaeHHH XesiTeIbHOCTH:

1. TlpoBemenwe  MyHHIENATLHOTrO MOHHUTOPUHTA  3(PEKTHBHOCTH
pykosoautenei OO:

~ paspaboTka nenei, IIOKa3aTeled, METOAUKH U MHCTPYMEHTAPUS IS
TIPOBE/ICHUS MOHUTOPHHIA 5 PeKTUBHOCTH pyKoBoamTeneii OO;

- NpoBeneHHUE Npouexyp cOopa HHpopMarLHu.

2. Ilposenenme aHanmmsa pesyssTaToB MOHUTOPHMHIA MYHMIMIIAIBLHEBIX
TNOKasaTeje M  IOArOTOBKA  aJ[PecHbBIX PEKOMEHIauii 1o  pe3ynpTaTam
IIPOBEIEHHOTO aHAJIM3A!

— IPOBC/ICHHC aHaNu3a pe3yJbTaTOB MOHHTODHHIA MyHHLMNATEHBIX
nokasarenei  spdexruBHOCTH  pykoBomuTeneir OO0 i Gopmuposanue
MH()OPMAIOHHOW OCHOBEI IS OPUHATHS  O0OCHOBAHHBIX  YHPaBICHYECKUX
PCUICHUH TIO Ka4ecTBY NpPO(ECCHOHANBHON MONTOTOBKH ¥ YTpaBIeHYECKOH
ACATENILHOCTH pyKoBoauTeneit O0;

- IIOATOTOBKA aPECHBIX PEKOMEHIALIHI;

- BbIsABIIeHHe OO C BEICOKOM () (heKTHBHOCTHIO PYKOBOJUTEINEH C LIEIBIO
PacllpOCTpaHeHUsT JIYYIINX MPAKTHK M BLISBICHUE YHIPaBIEHYECKUX IPoOIIeM,
HCTATUBHBIX TCHIOCHLMHA C LENbI0 HMX MOCHELYIOIEro YCTPaHEHUs, OKa3aHUs
METOIHYECKOH MOIIEPHKKH.

3. ©opMHpPOBAHKE U PeaTH3AIUS CHCTEMBI MEp U yNPaBICHYECKHX PELIEHUA,
HaIpaBJICHHBIX HAa MOBBIIIEHHE 3(PEKTUBHOCTH pykoBoaureneir OO r.-
K. Kucnosozck:

- paspaboTka MyHHIHNAIEHON MOIeIH sdekTHBHOrO pyKOBOIHTES
00,

- OPTaHU3allUA  y4acThs pyKoBoAuTeled r.-k. Kucmosomck B
ACATEIBHOCTH CETH 0a30BBIX IIOMAMO0K U CHCTEMEL MEHTOPCKOI'O COIPOBOKICHUS
TIPOLIECCOB ITOBBIECHNUS YPOBHS 3 ()EKTHBHOCTH PyKOBOIUTEICH 00;

— OpraHusanus y4vactus pykoBomureneir OQ r.-k. KucnoBoack B
PO(HECCHOHANBHBIX KOHKYPCaX JIs pykosoauteneit OO pas3iInYHOro ypoBHS;

- OPTraHU3alMs  MyHUIUNATEHOTO CETEBOrO  B3aHMOMEHCTBHA IS
pyxoBozureneit OO;



- OpraHu3allus yqacTHs pyKoBoAMTelei r.-k. KucioBosick B aJIPECHBIX
IporpamMMax JOIOJHUTENBHOIO TPOQeCCHOHATBHOIO 00pa3oBaHUsI O BOHpOCAM
COBEPILLICHCTBOBAHUA KavyecTBa YIIPABJIEHUYECKOH NEeSTeIILHOCTH TS
pykosogurened OO ¥ mporpamMmax JOMOJNHUTEIEHOLO npohecCHoHaTBHOro
00pa30BaHMsl I10 OCHOBHLIM BOIIpOCaM OpraHu3alny 00pa30BaTeNbHOrO Mpolecca
1 YIIPABJICHYCCKOU NEATENbHOCTH AJIS MearorHYeCKuX PabOTHHUKOB, BXOIAIMX B
KaJIpOBBII Pe3ePB PYKOBOAUTENECH;

- (opmupoBanHe  MHAMBHIYAIBHBIX TPACKTOPHUI  IIOBBIIIEHUS
NPOQECCHOHANBHOTO  ypOoBHSA — pyKoBoauTeneli OO 4epe3  HHTErparmio
(opmaneHOro, HeOpPMANBLHOTO U HMH(OPMAaIBHOrO 06pa3oBaHusl.

KOHIENTYAJIbHBIE MMOJOKEHUS IIPOT'PAMMBI

. IlepBbiM (nmarHocTUYECKUM) DIIEMEHTOM (GyHKIHOHAIBHO-
CONCPKATEIIBHOM CTPYKTYpHI [IporpaMMEl sSBIISETCS CHCTEMA MOHUTOPHHTR, IETh
KOTOpOro - oueHka s(¢peKTuBHOCTH pyKoBomuteneit OO .-k, Kucnosoack.

MOHHUTOPUHT IPOBOAKTCS IO IBYM IpyNIaM oKa3aTeeil:

- TpynIa noKasaTeNed 10 KayecTBY MPO(ECCHOHANBHOM MOIIrOTOBKH
pykopogutenei OO,  Bkmouamomas  OKazaTenu podecCHOHATBHOMN
KOMICTEHTHOCTH  DyKOBOAHUTENCH, IOKasaTedd 110 (OPMUPOBAHHIO pesepBa
YIPaBIEHYECKHX KaIpOB;

- TpylIia IOKasaTelied II0 Ka4ecTBY YHPABICHUECKON JeSTeTbHOCTH
pykopoguteneri OO, BrIrOvYaromas MOKa3aTedd 110 Ka4eCTBY IOATOTOBKU
oOyyaromuxcs (6a30B0l MOATOTOBKH M TIOTOTOBKH 00y4JaIOIMHUXCs BHICOKOTO
YPOBHS), 110 OpraHU3aIuU HOJNYYeHHs 0Gpa30BaHMs obyuaromumucs ¢ OB3, 1o
YCIOBHSIM OCYIIECTBIIEHHSI obpas3oBaTenbHOM NeTeIbHOCTH, 110
PO ECCUOHAIBHON OPHEHTAIMH 1 JOIOJTHUTEIEHOMY 00pa30BaHMIO.

2. BropelM (UeneBBIM) 5IeMeHTOM CTPYKTYPBLI  SABISETCS MOMIEINb
3¢ dextuBHOTO pykoBoguTenss OO T.-k. Kucnosonck, mpenycmarpusaromas
M3MCHEHUE CYTH IMPO(ECCHOHATBHOM MeATeIEHOCTH, (GopmupoBanme HOBOTO THITA
PYKOBOIIUTE]IA,  SIBISIOIIETOCsS  9(Q(GEKTHBHBIM  YIIpaBIeHIEM, IPaMOTHEIM
(pMHAHCHCTOM, CTPATEroM, MOHUMAFOIIIM COBpPEMEHHbIE TEHICHIMH 00pa30BaHHUSI
1%} rOCyIapCTBEHHOI MIOJIUTHKH, IIOCTOSTHHO Pa3BUBAIOIIMMCS U
COBEPUICHCTBYXOIUMCS, YMENBIM OPaTOpOM, BIAIEIONMM HIOAHCAMH IEeTOBOIO
OTHKCTa i UMUK PyKOBOAMTEIIS, CLIOCOOHBIM COOPATh KOMaHLy IIPO(hecCHOHAIIOB
U OpTraHU30BaTh ee paboTy, He GOALIMMCS NeTerHpPOBATh OTBETCTBEHHOCTD YWICHAM
CBOGH KOMaHIbl. DOOEKTUBHBIA PYKOBOIUTENH obmamaer HaGopoMm GazoBbIX
NpOGECCHOHANBHBIX  KOMIIETEHITHIH (hard  skills) w mammpodeccronamprpIx
KommeTeHUui (soft skills). Hard skills NpeyCMaTpuBaroT 3¢ QEKTUBHOE
YIPaBICHUC KaApamH, NPOLECCaMH, PECypCaMH, pe3ylbTATaMHu, uH(pOopMaIyei.
Habop Soft skills npenycmarpusaer COBEPIICHCTBOBAHUE SMOIMOHAIBHOIO
MHTCIUICKTA,  JEJIOBOrO  JTHKETa M HMMHJUKA PYKOBOJMTENS, HaBBIKOB,
ROPTOPATHBHBIX  KOMMYyHWKALMH, MyOIMYHBIX — BBICTYIUTEHHH, pabOTHl B
Onorocdepe u ap.

3. Tperuit (mesTeNbHOCTHBIN) SIeMeHT (byHKITHOHATBEHO-COMEPKATENLHOMN



CTPYKTypbl IIporpaMMbr — crcTeMa MepONpHSsTHIL, HAIPABIEHHAS HA BOBICICHHE
pyxoBopurenedr OO r.-k. KucnoBogck B paboTy cooGiiecTs npodecCHoHaIoB
BBICOKOTO  Kimacca (B paMKaX MepONpPHATHH Kpas, a Taioke pOeKTa
«B3anMo00ydeHue ropoosy, . Mocksa). CucreMa MeponpuaTHii npennonaraer
PO(HEeCCHOHATILHYEO IOJFOTOBKY, TPEHUHTH U MacTep-KIIacchl,
NPOpECCHOHANBHYIO CTaKHUPOBKY, MEHTOPCKOE CONPOBOXKAEHHE, OLEHKY yPOBHA
PasBUTHS yTIPABICHICCKOTO IIOTEHIMAIA, MTOTOBYIO paboTy (ympaBlieHYecKHuid
IIPOEKT).

4. YerBepThlil (IeATCNBHOCTHBIN) 9IEMEHT — CHCTEMa MEHTOPCKOT0
CONPOBOXACHUS ¥ 0Ga30BBIX INIOWIALOK MYHHIUITATBHOTO ypoBHs. MeHTOp — 3TO
YCHEIIHBIA  PYKOBOIUTEID 00pa3oBaTeIbHON  OpraHM3alMd,  TOTOBBIH
MHBECTUPOBATE CBOC BPEMsl M CHJIBI B IPyIUX PYKOBOAWTENEH 06pa3oBaTesbHBIX
OpraHH3alMi, CIIOCOOHBIN YIUTHCSA U COBEPIIEHCTBOBATE MEHTOPCKOE MacTepCTBO,
oOmajalommi BRICOKMM YpOBHEM pe(IeKCHH u KOMMYHHKATUBHOHN KYJIBTYpHI;
PYKOBOZUTENIb, KOTOPEIH (POPMUPYET IGHHOCTHBIE YCTAHOBKH, [IOMOTAeT B OLEHKE
H/I€H U BRIPAOOTKE CTPATETHH, CONPOBOKIAET MPOLIECC paspaboTKu U peanuzanuu
YIPaBJICHYCCKOr0  TPOEKTa, TapaHTHpyeT 3(h(EeKTUBHOCTE YIpaBIeHYECKOTO
IPOCKTa M CTpaxyeT PHUCKH, (YOPMHUPYET NPO(ECCUOHATBHBIE KOMIETEHIINN
CTaX€pa U BBOJMT B IPOeCCHOHATBEHOE COOBIECTRO.

OnHolt u3 BaxkHeHIMX GopM cOTpyaHUIECTBA MEHTOpa U CTaXkepa SIBJISEeTCS
MHINBUJyallbHAsl CTXUPOBKA — YHUKAIbHBEIH CmOco6 o6ydeHHs B bopme
TIOTPYKCHUS, IIPH STOM PyKOBOIAUTENb HE M3MEHAET CBOH PEKHMM pabGoThl st
craxepa. Ha npensaputensHom ostane ompemensiercs Tema, bopmMa mposeneHus
CTKUPOBKH (OYHAS, IMCTAHIMOHHASI, TPYIIIOBAs, UHIUBUIYaJIbHAS ), COCTABIISETCS
TEXHOJIIOrMYECKas KapTa CTXUPOBKH, B TOM YHMCIIE 33/aHMsl HA CTAXKHPOBKY JUIS
MEHTOpa ¥ CTaxEpa, cOOp CTa)EPOM 1O OTKPBHITHIM MCTOUHUKAM HH(OopManuu 06
00pa3oBaTeIbHON OpraHU3aIUH, B KOTOPOH OH OyZeT MPOXOAHTH CTaXKHPOBKY. B
XONI€ OCHOBHOrO STana IPOM3BOJUTCS XPOHOMETPaXK, (GUKCAIMS BCEX MeHCTBHM
PYKOBOIHUTEIIS NP NPUHATUH YIPABICHYECKUX PEIICHUI, 3aoHeHue MaTpPHIIBI
KOMIETEHIMH U YNPAaBIEHYECKUX pemreHuii u T.1. Ha 3aKIOuMTeNbHOM 5Tare
MEHTOPOM M CT@KEPOM Ha OCHOBE JHEBHHKA CTaXXHPOBKH IIOArOTABIHBAIOTCS
HUTOTOBbIE MATEPHAIIEI.

5. IareiM (MHAMBHIYaIBHO-KOMITIEKCHEIM) 3IeMEHTOM (GyHKIIOHAIBHO-
COIepXKaTENbHOM CTPYKTYpBI [IporpamMMsl sBIsieTCs UHIMBUAYaJIbHASI TPACKTOPHUS
MOBBILIEHHUS TPO(ECCHOHATEHOIO YPOBHS pyKoBoautelei OO0, IIPEICTaBIISEOIIIAs]
coboit eJIeHalpaBICHHO IPOEKTUPYEMYFO nuddepeHIEpoBannyro
00pa30BaTeNBHYIO IPOrPaMMy ero POQECCHOHANBEHOrO Pa3BUTHSL.

WHnusuayansHas nporpaMMa COCTOMT U3 3 PasenoB: colepiKareIbHO-
LCJI€BOTO, OPraHW3aUMOHHOIO W aHaIMTH4YecKoro. ComepiKaTenbHO-IeIeBOi
Pasfiell  TIpeJlyCMaTpUBAaeT — ONpEeJelleHue  06pa3oBaTENbHBIX  IOTPEGHOCTEH
PYKOBOMTE/IL M BKIIOYAET B CeOs IepeveHb MM aHANM3 MpOQeCCHOHAIbHBIX
3aTPyAHEHUId ¥ BBITCKAIOUIME M3 STOTO UENHM M IYTH MX JOCTYKCHUS — 3aJlaqm.
OpraHu3alMOHHBIA pa3nen BKIFOYaeT HaIpaBIeHWUsI, TEXHONIOTHH, CPEJICTBa,
GOPMBI M METOIBI, CPOKH peaan3aluu HHAVBUAYAIBHOTO 00pa3’oBaTENLHOTO
mapmpyta. Kaxmoe w3 mnpodeccroHanmsHbx 3aTPyOHEHUH MOXET OBITh



JTHKBUINPOBAHO C MCIIOJB30BAHUEM CIENYIOIUX BHAOB DPECYPCOB: JIHUYHBIE
PECYpChL PYKOBOXUTEIIS, BHYTPEHHHE PecypChl 00pa3s0BaTEeNBHOM OpraHM3aIuy,
BHEITHHE pecypchl, IpodeccroHaNTbHO-00IeCTBeHHAS JEeATENLHOCTD.
AHaIUTAYECKUN paszie BKITIOYAET CaMOAHAIH3 Pe3yIbTaTOB AEATEIBHOCTH IIO
JIMKBUIAIMH  K&XA0T0 M3 NPO(ECCHOHANBHBIX 3aTPYIHEHHN U HA ero OCHOBE
BBIABJICHHE YCIIEX0B W MpoOieM, onpeeleHrHe MeTOM0B HCIIOIb30BaHS YCIIEX0B

AN [ANBHEHIIETO MPO(EeCCHOHAIBHOIO pocTa 1 BRICTpaMBaHHE IIyTeH pemenmsl
npobiem.

OPTAHU3AIIMOHHAS CTPYKTYPA PEAJIM3AITUA ITPOT'PAMMOBI

Ynpasnenne  o6pasoBaHus aIMUHHCTpanMH  TI.-K.  Kucnosoacka
obecrieynBaer:

- CO3MAHWC W  OpraHM3aLUs JEATENBHOCTH Npo(hecCHOHATBHOIO
O0be/IMHEHUIl  pyKoBOmMTENEH s pealusaly  MePCOHUPUIUPOBAHHOTO
IIOBBINIEHUS! HMX KBAIM(DUKALMU [OCPEICTBOM COBMECTHOI o0pa3zoBaTenbHOM
JIESITeIIBHOCTH, UHPOPMAITHOHHOH, TBIOTOPCKOH, METOOUYECKOMH,
KOHCYJIbTALMOHHOM TMOANEPXKKH, CaMo0Opa3oBaHus, BHYTPUIIKOJIBHBIX ITPaKTHK
NPO(ECCHOHANBHOTO Pa3BUTHS;

- CO3MIaHMC HOBBIX U UCII0/Ib30BaHKE NEHCTBYIOMINX 6a30BBIX ILTOMIAT0K
AT pasBUTHS yNIPABICHYECKUX KOMIETEHIHIA PYKOBOJUTEIEil;

— pa3paboTKy HporpaMM mpoheccHOHANBHON MOMOIIE M HOIePIKKH
PYKOBOIUTETIEH;

— CO3TaHMe YCIOBUH Il 3aMHTEPECOBAHHOCTH pykoBoxutened OO B
NOJy9eHUH OOBEKTHBHBIX  pe3yIbTaTOB MOHHUTOPHHIA U OpraHM3al|y
JanbHenmed paboTsl;

- CO3llaHUe YCIIOBHH M MOJIEpXKKa yyacTHs pykoBoguteneir u OO B
KOHKypcax W IpoeKTax (eJepalbHOr0, PEerHoHAILHOIO U MYHHULUIAITBHOTO
YPOBHEIA. ‘

OO r.-x. Kucnosojck o6ecneunsaror:

— pa3paboTKy (KOPPeKTHPOBKY) H pead3aIifio UHIMBUIYaJIbHEBIX
TPaeKTOPHH IMOBBIICHHS IPODECCHOHANBHOTO YPOBHS PYKOBOIHUTE/IEL! O0;

- BHC/IDCHHE B TpPAaKTHKY yNpPABIEHHS INKOMOH W B IPaKTHKY
IPO(GECCHOHANBHOTO  Pa3BUTHS  PYKOBOJHUTENEi METOJOB  YNpaBJIIEHUS 110

pe3ynbpTaram, IIOJIYYCHHBIM B XOH€ aHalli3a KayecTBa YIOPaBIICHYECKOM
HACATCIBHOCTH,

- MHULIMMPOBAHKE — HENPEPBIBHOIO  MPOQECCHOHANBHOTO — Pa3BHUTHUS
pykoBojuTeNel B cucreMe (OpPMaibHOTO, He(GOPMAIBLHOTO I HUH(pOpPMaIEHOTO
oOpazoBanus;

- CO3NAHMC CHCTCMBI MOTHMBALMU [ y4acTHs B (helepaibHbIX,
PETHOHAITBHBIX U MyHHIMIIAIBHEIX KOHKYPCaX M IPOEKTaX.



OCHOBHBIE 3TAIIbI PEAJIM3AIIUU ITPOTPAMMOBI

2021 r.

1. Cosnanue ycnoBuii 115 peanzaiiu IIporpamMmer:

- CO3/1aHMe MyHULMNIATBHON paboyeil rPYIIIIBI 110 peau3aliy MPOeKTa;

- pa3paboTka HOPMATHBHOW 0asbl I peaH3aiim MEPONPUATHI 110
TOBBIIECHHIO () PEKTUBHOCTH PYyKOBOIHUTENEH HA YPOBHE MYHHUIUTATATETA.

2. Opranusais MOHUTOPHHTa () QEKTUBHOCTH pyKoBoauTeneir OO:

- pa3paboTKa METOAMKH MPOBENCHHUS MOHUTOPHHIA M  OIEHKH
apexTrBHOCTH pyKoBoauTeneit OO

- (opmMupoBaHue crcTeMbl 0GeceueHus] 06bEKTHBHOCTH IIPOBEICHHS
NPOLEyp OUEHKH YpOBHs d(pdexTuBHOCTH pyKoBoauTeneit O0;

- PerIaMEHTALMs ~ OPraHM3alid M IIPOBENCHHS  MOHMTOPHHTA
3((eKTHBHOCTH pyKOBOAMTENEH;

- IIPOBENIEHUE UCCIIeI0BaHMIA YPOBHS C(OPMHUPOBAHHOCTH
NPOGECCHOHANBEHEIX KOMIIETEHIHH pyKOBOLUTENeH C OIOPOH Ha METOJUKU
(hesepaIbHOTO M PErHOHAIBHOTO YPOBHEH.

3.0Oprauusanys nesTeIbHOCTH Oa30BhIX IUTOIIA/I0K U MEHTOPOB:

- OIPENCIICHHE  IIKOA ¢  BBICOKMM  ypOBHeM  3((eKTHBHOCTH
pyxoBoputenedt OO r.-k. KucnoBozck B kauecTse 6a30BBIX IIIOIAIOK, MEHTOPOB;

— IOArOTOBKA JKCIIEPTOB-KOHCYJIBTAHTOB, MyHHIUIAIBHEIX THIOTOPOB,
MEHTOPOB, ~ OCYIIECTBIIAIOMMX (PYHKIMH CONPOBOXAECHUS HHIMBHUIYaIbBHBIX
TPaekTOPUH  TIOBBIIEHHS  NPOPECCHOHANBHOIO  YPOBHS pPYKOBOJIHTENEH
0011e00pa30BaTeIbHBIX OPraHH3aLHIA.

4. OpraHuzanust MepONPUSITHH 110 MOBBIIICHUIO ypoBHA 3G (eKTHBHOCTH
pyxosonureneit OO:

- CO3JlaHMe MYHUIMIAILHOTO CETEBOTO OOBEIHHEHHs PYKOBOIHUTENEH
00;

-~ pa3paboTKa CTPYKTYpBl i MEXAaHU3MOB PeaH3aly HHIUBUAYaTbHBIX
TPACKTOPUH MOBBIIEHHS TPO(ECCHOHAIBHOTO YPOBHSI PYKOBOIHUTENICH C Y4ETOM
BBISBJICHHEIX IIPO(ECCHOHANBHBIX Ie)HUIMTOB PyKOBOAUTENEH, HAICTeHHBIX HA UX
NPoQeccCHOHATBHOE Pa3BUTHE,

= paspaboTka MyHHLMIAILHON OPOIKHON KapTel NPodhecCHOHAIBLHOM
IIOMOIIH PYKOBOIUTEIAM.

5. MOHUTOpPHHT 1 OlleHKa YPOBHS 3¢ (heKTUBHOCTH pykosonuteneit OO:

- [IPOBEICHHE  MOHHUTOPHHIA B  COOTBETCTBMHA C  OCHOBHBIMHU
HalpaBJICHUAMH  [IPOEKTA: YPOBHS CQOPMUPOBAHHOCTH IPOheCcCHOHATBHBIX
KOMIIETEHIIMH PYKOBOJHTEIICH; pe3yabTaToB YIPABJICHYECKOH [esTeIbHOCTH;
MHAUBUNYANbHBIX  TPAEKTOPUH  IOBBIMIEHUS — TIPOGECCHOHATBHOTO  yYPOBHS
PYKOBOIUTENEH;

- TIPOBE/ICHNE aHAM3a Pe3yJIbTaTOB MOHUTOPHHIA MyHHIUIATBHbIX
roKasare’sei 3¢ dexTHBHOCTH PYKOBOIUTEIEH 00111e00pa3zoBaTebHBIX
Opranusanuii U (QopMUpoBaHHE HHPOPMALMOHHON OCHOBBI IS NPUHSITHS
00OCHOBaHHBIX YIpPAaBIEHYECKHX PEeLICHHH Mo Ka4ecTBY IpodeccHoHaIbHOM




TOATOTOBKA M yNpPaBIeHYECKOH NesTeNbHOCTH pyKoBoauTeneil OO, 1MOAroToBKa
ANPCCHBIX  peKoMeHIalyi, BbuiBieHne OO ¢ BBICOKOH 5(QeKTUBHOCTHIO
PYKOBOIUTCIICH C TENBI0 PACTIPOCTPAHEHUS JIYHIIMX [PAKTUK M BBISBJICHUS
YIPaBICHICCKUX NMPOOJIEM, HEraTUBHBIX TEHAEHIHH ¢ LENblo UX TIOCIIEAYFOILETO
YCTPaHEHHUS, OKa3aHUSI METO{IMIECKOM MOIePIKKH;

s pa3paboTka MyHMIMNanbHON MomenH >(GQheKTHBHOro PYKOBOIUTEIS
OO Ha oOCHOBe pes3yinbTaToB MOHHTOPHHIA M OLEHKH 3(PPeKTHBHOCTH
pykoBoguteneii OO,

2022 - 2024 rr.

6. IlpoBeseHne CHCTEMBI MEpONpPHSTHI 10 MOBBIIICHHUIO 3 PEKTUBHOCTH
pykoBoguteneit OO:

- peamusanus  MyHununaneHod  IlporpamMmbl  vepes opraHuzauio
CCMHUHApOB-COBCIMAHUH,  KOHCY/IBTATHBHON  NOMONM 10  peamu3aluu
MHAMBUNYAIbHRIX  TPACKTOPHH — MOBBILEHUS  MPOQECCHOHATLHOTO  YPOBHS
pyxosoxputenet OO, a Taxke OpraHH3ALUS YU9aCTHS B PETHOHATBHBIX BeOHHapax,
AOTIOJIHUTENBHBIX TIPO(GECCHOHANBHBIX TPOrpaMMax, BbIE3THBIX MEPOTIPUSITHSIX
«Ilemaroruueckuii jecanry;

- pa3paboTKa ¥ peanu3alus WHAMBALYATBHBIX TPAeKTOPUI TOBBIIIEHUS
NPO(ECCHOHABHOIO  YPOBHS  PyKOBOLHTENEH, cOPMHPOBAHHEIX C yuyeToM
BBIABJICHHBIX — NIPO(ECCHOHANBHBIX  JeQUIUTOB M  HANETCHHBIX HA WX
PO(ECCHOHANBHOE Pa3BUTHE,

- Opranusalins  ydacTus pykosomutened OO B npodeccHOHATBHBIX
KOHKYpcax 1 OJMMITHAJaX B LEJIIX BbIABIEHUS M PACIPOCTPAHEHHUs dGhEKTHBHBIX
YIIPaBIEHYECKUX TPAKTHK;

- pa3paboTKa METONMYECKMX pPEeKOMEHIAmui s PYKOBOJIAIIMX
pabotHukoB OO r.-k. Kucmoomck 1o OpraHu3allid yIpaBJIEHYECKOH U
00pa3oBaTeNBHOMN AEATEIBHOCTH B COOTBETCTBH ¢ COBPEMEHHBIMH TEHICHIHAMHA
pa3sBUTUA 00pa3oBaHUS;

- OPraHM3alus  NEeATENPHOCTH NPO(ECCHOHANBHOIO  06be MHEeHIS
PYKOBOLUTENEH ISl pealusallii [epCOHUBUIUPOBAHHOrO IIOBBIICHHS 1X
KBIM(GUKALMH TIOCPEICTBOM COBMECTHOIN 00pasoBaTeNbHON  JeATeNbHOCTH,
UHQOPMAIIOHHOIA, TBIOTOPCKOM, METOAMYECKOH, KOHCYIIbTAHOHHO TOAEPKKH,
caM000pa30BaHusI, BHYTPUIIKOIBHBIX MPaKTHK MPO(pECCHOHANBHOTO Pa3BUTHS

- pa3paboTKa IOPOXKHBIX KAPT aIPeCcHOM TOMOTIH PYKOBOJUTEIISIM;

- paspaborka (KOPPEeKTUPOBKA) W pead3ariis UHIUBUAYaTbHbIX
TPAaCKTOPHH MOBBIIICHNAS IPODECCHOHATBLHOTO YPOBHS pykosoguteneit OO,

7. OpraHusanus AesTeNbHOCTH MYHHIATATBHEIX 6230BhIX IJIOIAA0K H
MEHTOPCKOI'O CONPOBOKIEHUS:

- OpraHu3aIus MYHHUIUIATBHONI CHUCTEMBI MEHTOPCKOTO
COTPOBOMKICHHUS IPOLECCOB HOBBILIEHHS YPOBHS 5()(EKTHBHOCTH pyKoBOIHUTENECH
00;

- IPOBCACHHE HAa  MyHHUUNAILHOM  ypoBHe  «Ilemarormueckux
JICCAHTOB), MaCTeP-KIIacCOB PYKOBOJUTENEH, HMEIOIIIX BEICOKYIO KBaJIU (DHUKALIHIO
U OOLIECTBEHHOE IIPH3HAHWE M JPYIUX MEPOTIPHUATHH, TPAHCIUPYIOIUX OIIBIT



PYKOBOZIUTEICH, IMEIOLIMX BEICOKUE PE3YJIbTAThI YIIPABICHIECKON NeTeTbHOCTH.

8. CucreMa MOTHBALIMY, TIPHHATHS MEp U YIPaBIEHYECKUX PELICHHMH:

- (hopMHUpOBaHME CHCTEMBI TPUHATHS YIPAaBICHIECKHX pelIeHuii Ha
OCHOBC aHalli3a pe3yslbTaTOB MOHUTOPUHra 5()(MEKTHBHOCTH pPYKOBOIUTEIEH
0011e00pa30BaTEIbHBIX OPraHM3aIHii;

- CO3laHME YCJIOBUM JJIS 3aMHTEPECOBAHHOCTH pykoBojurencii OO B
TNONTYYCHWH OOBEKTUBHBIX — PE3yJIbTATOB MOHMTOPHHIA IS Opra"u3anyu
JaJIbHeHel paboTsr;

~ CO3/IaHME YCJIOBHH W IOJJEpKKa y4acThs pykoBoputeneir m OO B
KOHKypcax M MpOEKTaxX (helepabHOro, PErHOHAIBHOI0 M MYHHI[HIATHLHOIO
YPOBHEW;

- BHEIPCHHE B NpakTUKy  ynpasienus OO ©  mpakTuky
NPO(ECCHOHATBEHOTO  PasBUTUS  PYKOBOAHTENEH METOIOB YIpPaBIEHHUS 110
pe3ylibTaTaM, IIOJYYEHHBIM B XOJ€ aHaIM3a KavyecTBa YIPaBICHYECKOMN
TEeATEIBHOCTH.

9. Cospanue ycnoBwil Juia peanu3anun UHAVBUIYAIBHBIX TPaeKTOPUI
TOBBIIICHHUs TPOGECCHOHATEHOTO YPOBHS pykoBoguTeiei OO:

- pa3paboTka MHIMBHIYaIbHBIX MPOrPaMM METOIUYECKO HOJIEPKKH
IPo(heCCHOHANBHOIO pasBUTHs pykosoautenei OO (ua YPOBHE IIKOJIbI);

- IIPOBCNCHHE HUCCIIE/IOBAHHUS PE3YJIbTATUBHOCTH ()YHKLMOHUPOBAHU
pa3pabOTaHHON MOJIENH TIOBBILIEHUS YPOBHS 3)()EKTHBHOCTH pyxosonureneit OO;

~ [IPOBEICHUE MOHUTOPHHIA PE3YILTATUBHOCTH PEATU3AIMHA OCHOBHBIX
HanpasieHuit [Iporpammer;

- TUPKUPOBAHHE SP(PEKTUBHBIX MPAKTHK paboTel pykoBoxuTeleii OO,
po(ecCHOHaIBHEIX COOOIIECTB,

IVIAHUPYEMBIE PE3YJILTATHI IPOI'PAMMUBI

MyHHnuna bHbIi ypoBeHb:

- CO3/aHbI YCIIOBHSA UL 3aMHTEPECOBAHHOCTH pykKosouteneir OO B
MOTYYEHHH OOBEKTMBHEIX —Pe3yibTaTOB MOHHTODHHIA s OpraHU3aIiH
JalbHenIei paborel;

- NPUHATE MEPBI K ()OPMHUPOBAHHUIO CHCTEMBI FOPHUIMIECKH 3HAYNMBIX
NOCNEACTBHH OLEHKH 3 QeKTUBHOCTH JESTeNbHOCTH pyKoBoauTeneit O0;

- Pe3yIbTaThl ~ MOHMTOPUHIA  YYUTBIBAIOTCA [PU  NPOBEICHHUH
cobecemoBanuii ¢  pykoBomurenasmu OO yhnpasjieHueM  o0pa3oBaHus
aIMHHHCTPALMH I.-K. Kuciosojck;

= BHCCCHBI M3MEHEHMS B [Iopsaiok cTHMyIHMpOBaHUS pyKOBOIHTENElH
00;

- PCIICHHUS O paclpefieleHud pPEeCypCcoB H H3MEHEHHM YCIOBHIA
OpraHu3anuy 00pasoBaTebHOrO Mpolecca depes BKIouenne OO B IIPOTpaMMBI
pa3sBHUTHs 06pa30BaHUS U IPHOPUTETHBIE TIPOSKTHI IIPHHAMACTCSH B COOTBETCTBH C
pesynbTaTaMy OLEeHKH d(dexTuBHOCTH pyKoBoauTeineii OO;

— CO3JIaHBL yCIIOBUS /Ul y4acTus pykosoputerneit 1 OO B KoHKypcax u



MPOEKTaX (e/lepanbHOr0, PerHOHATBHOTO H MyHHLMIAILHOTO YPOBHEIA.
Yposennb 06pa3oBaTeJbHOM OpraHu3anuu:

paspaboTaHEI

M PEAM3yIOTCS ~ WHAMBUIYaNbHBIE TPAEKTOPUH

TOBBILICHHs MPO(ECCHOHANIBHOTO YPOBHS PYKOBOJMTENEH, OTBEYAONIHE 3a0aqam
OBBILIEHNs KA9€CTBA YIPABISHYECKON JeATeTbHOCTH;

BHEIPCHBI B INPAKTHKYy PYKOBOJACTBA INKONOH H B TNPaKTHKY

NPO(ECCHOHANLHOTO  PasBAUTUS  PYKOBOUTENEH  METOMbI YIPaBJIECHUS 10
pe3ynbTaTaM MOHUTOPUHIA UX 3P (HEKTUBHOCTH;

- MHHUIMMPOBAHO ~ HENPEPBIBHOC  NPO(ECCHOHANBHOE  PasBHUTHE
pyKkoBonuTened B cucreMe (OPMANBHOTO, HeYOPMATBHOTO H HH(OPMAIEHOTO
00pa3oBaHus;

- CO3[laHa CHCTeMa MOTHBALMH pPYKOBOAUTENEH I ydacTds B

(heiepaTbHEIX, PETHOHATBHBIX M MYHHULAIATBHEIX KOHKYpCax U MpoeKTax.

MYHHI.IPIHAJ}BHLIE MOKA3ATEJIA 39O OEKTUBHOCTHU .
PYKOBOJAUTEJEN OGIEOBPA30BATEJBHBIX OPTAHU3ALINU

I'.-K. KHCJIOBOJACK

Hanpasnenus

IlokazaTenan

T10 BLIABJICHHUIO YPOBHS
chopMHpOBaHHOCTH
PO(EeCCHOHATBHBIX
KOMITETEHIIUH
pykoBomuteneir OO

Yuactue pykosoguresnst OO B MEPONPHATHSIX Pa3THIHOTO YPOBHSI 110
BBLIBJICHHIO CPOPMHUPOBAHHOCTH IPO(ECCHOHATBEHBIX KOMIICTEHIMI 1
poheCcCHOHANEHOI0 MACTEPCTRA

Yuactue pykosomutesns OO B mporpaMMax J10MOMHETEILHOTO
IpodecCHOHATBEHOrO 06pa3oBaHMs!

Yuactue pykoBonurens OO B pabote OKCIEPTHBIX KOMHCCHIHA, YKIOPH
NPO(hECCHOHANBHBIX KOHKYPCOB, TBOPYECKHX IpYIII, COBETOB
MYHHIUIIATIBHOTO, PErHOHANBLHOTO0, (helepaIbHOrO YPOBHEH

10 KA4eCTBY
YIIpaBlIeHYECKOMH
NIeATENLHOCTH

PYKOBOIUTEIIEH
00

Hanmare y OO cepruduuupoBantoil cucTeMpl YIIPaBJIEHUA Ka4eCTBOM

Hammare y OO craryca MyHHIHIIANGHOM, (benepanpHoii, permoHaNBHOIN
MHHOBALMOHHOH MJTOIIAIKH

[TozuTrBHOE ocBemenne B CMU na MYHHUIUIIAJIBHOM, PErHOHAILHOM,
(henepansHOM ypoBHAX AestensHocTH OO

Hcronpsopanue OO aBTOMAaTH3HPOBAHHOM IIPOIPAMMEL YIPaBICHHS

110 0a30BOM OATOTOBKE
oOy4daronuxcst

JlMHamMuKa yIenbHOro Beca yyammxes 2-10 KIaccos OO0, oxoHYHMBIIHX
Y4eOHBIH IO Ha «XOPOLIO» H OTIIHYHOY 32 TPH roga

JlrHaMuKa yenbHOro Beca BHITYCKHHKOB 11 K1accos
061e00pa3oBaTeNBHEIX OpraHu3aliii, HaOpaBIIHX 110 pe3yabTaTam E[D

110 BCceM 0011e06pasoBaTebHBIM IpeaMeTam cBbimre 70 6auioB 3a TpH
roga

[0 IOJITOTOBKE
00yJarOIUXCst BRICOKOTO
YpOBHs

JluHaMuKa yelnbHOro Beca 00ydalomuxca-nobe muTe e (mpu3épon)
BCEPOCCHHCKUX, KPACBBIX MPEIMETHBIX OJIMMITHA, KOHKYPCOB,
COPEBHOBAHUH 3a TpH roja




JluHamuka ynensHoro Beca BblnyckHuKoB OO, IIOCTYIIMBIIHUX B
POCYIAPCTBEHHBIC YIPENHKICHHSI BBICIIETO IPO(eCCHOHATBHOTO
00pasoBaHus Ha GI0UKETHOM OCHOBE 3a TPH roza

10 OpraHu3aIuu
oJIyueHus: 06pa3zoBaHus
oOyuarormumucs ¢ OB3

Jlosis mereti ¢ OB3, KoTOpBIM CO3/1aHEI yCII0BHS (HauyHe nCHX0JI0ro-
MEIHKO-TIejaroruyeckoro koucunuyma OO, HaHYHe afanTUPOBaHHbIX
00pa3oBaTeNBHEIX IIPOrPAMM, OPTAHH3AIKS IICHXOJIOT0-IIeArOrHYeCKOTo
CONPOBOM/ICHHS) JUVIsl IIOJlyYEHUs KAYECTBCHHOrO 06TIEro 06pasoBanust
(B TOM YHCIIE C UCTIONB30BAHIEM JUCTAHITOHHEIX o0paszoBaTeIbHbIX
TEXHOJIOTHH), B 0011t uncinennocTH neteii ¢ OB3

Joist oByuaromuxcs ¢ OB3, KoTophle 0cBaHBaIy AOTOIHATEIBHLIC
o0meobpasoBaTebHbIE IPOIPAMMEI B OPraHH3aliH WTH
JIOTIOJIHUTENBHEIE 00111e00pa30BaTeNbHbIE IIPOrPAMMBL B pamkax
IOrOBOPOB OpraHM3alMy C OPraHU3anUsIMHU JIONOJIHUTEILHOTO
00pa3zoBaHus ¢ UCIONB30BAHHEM JHUCTaHITHOHHBIX TEXHOJIOTHI, B 001ei
YHCICHHOCTH 0byJaromuxcs ¢ OB3

Hamraue B OO oGpasoBarenbHoit cpejibl, 06eceynBaromeH JOCTYII JIst
noJry4yeHus oopasopanus unam ¢ OB3

110 0OBEKTHBHOCTH
[PE3YNIbTATOB BHEIIHEH
OLICHKH

JIMHAMIKa PE3yTETATOR HE3ABUCHMO# OLIEHKH KAYECTBA YCIOBHH
OCYILECTBIIEHHS 00pa3oBaTenLHOM nesTensrocT 00

CTerenb yoBIeTBOPEHHOCTH 06YYAIOINXCS, HX poaureneit,
OOIECTBEHHOCTH KA9ECTBOM OKa3bIBAEMBIX 00pa30BaTENBHBIX YCIyT

Crenens COOTBETCTBUSI BHYTPEHHEIH M BHEITHEH OIEHKH KadecTsa,
00pa30BaHMS BEITYCKHUKOB HAYAIHHOIO, OCHOBHOI'O U CPEIHEro ypoBHEil
ob1ero obpazoBanus

JlnHaMHuKa MOKa3aTeeil MOIHOTEI M IOCTYIIHOCTH HHPOPMALIHH O
ACSTEIILHOCTH IIKOJIBI (HAIMYIHE M KaYeCTBO MIKOIBHOTO CAllTa, CHCTEMA
OIEPAaTHBHOTO HH(YOPMHUPOBAHUS, IyGITHUHbIE JOKIIAIE] aJIMAHHCTPAIHH
OO, BHEMIHSAS OLIEHKA Pe3yIBTATOB NEATEILHOCTH IIIKOJEL 1 T, }

10 YCIIOBHAM
OCYILIECTBIICHHSI
oOpa3oBaTenpHOi
NESITEIILHOCTH

Jlunamuka yIensHoro Beca BHEOIODKETHBIX aCCUIHOBaHHUH,
NpUBJICYCHHBIX Ha passutue OO 3a Tpu roma

Y IeNBHBIH BeC MIKOJIbHUKOB, 00YYAIOIIXCS ¢ IIPUMEHEHHEM U (POBLIX
00pa3oBaTeNbHLIX IIaThopM, B 0OLIEH YHCITCHHOCTH yUaIIuXCs

)_-[HHaMI/IKa IoKasareliel oxBara YYamuxcsa ropssYuM MHTAHUEM 34 TpH
rona

o115t 06pazoBaTesbHBIX OpraHu3amii, I0ArOTOBICHHEIX K HOBOMY
yuebHoMy roxy 6e3 3amMeuanmit

10 OpPraHH3aIK
po(ecCHOHATLHON
OPHEHTAINH U
IOIIOTHHTEIIBHOTO
00pa3oBanus
00yYaroImuxCcs

JlunaMuKa ynensHoro Beca yyammxcs 8-11 Kiiaccos 00, obyuaronmxcs
110 IIPOrpaMMam yrityGJIEHHOTO H3yYeHHS OT/IENBHBIX IPEMETOR,
NPOQUILHOro 00yUEeHHs 3a TPH rojia

JIMHAMHKA YIETLHOTO BECa YHAIMXCS, HOMB3YIOLAXCA
JOTIONIHUTENLHBIMA 00pa30BaTeNEHBIMA YCITyTaMH CHCTEMBbI
JIOIIOJIHMTEIEHOr0 00pa3oBaHus IeTel 3a TpH roja

110 hOPMUPOBAHUIO
pesepBa

Jlonst pykoBoureneit OO, HasHAYEHHBIX Ha PYKOBOIAIIHUE TOJKHOCTH

13 Pe3epBa yrpaBIeHIecKUX KaJpoB




YIPaBICHYECCKHX KagpoB

Yuactue pykoBogutens OO B MyHUIIUTIATEHOM podecCHOHATBEHOM
coobmiecTse pykosoautenein OO

MIEPEIOATrOTOBKH

Jloist y4acTHUKOB pe3epBa ympaBieHYecKiTx KaJIpOB, YCIIEMIHO
OCBOMBIINX HPOTPAMMEI ITPOodecCHOHANTLHOM

J107151 y9aCTHUKOB pe3epBa yIIPABICHUECKHX KaJ[pOB, YCIENIHO
PEATH30BABIINX YIPABICHYECKHH IPOSKT

110 OLEHKE KOMIIETEHIHI
pyxoBonuteneit OO

CTenens ycIemnocTn npox oK aeHus pykosogurenem OO
BCIIOMCTBEHHOM aTTecTaum

Yuactre pykosomurenst OO B perysspHoit KPHTEPHAIIBHON OIEHKH
O(QGEKTHBHOCTH ¢ LENBI0 YCTaHOBIEHHS CTHMYJIMPYIOUIMX BEIIJIAT

Yaactne OO B MyHHIMNATEHOM peliTunre 00

IITAHUPYEMBIE 3HAYEHUSI UHBAPUAHTHBIX INOKA3ATEJIEN

ITPOI'PAMMBI

KOHEYHOTI O PE3YJIBTATA PEAJIM3ATIMUA MEPOIIPUSITUIA

Ne
n/n

Haunmenosanue noxasarens

Ennauna
H3MepeHHst

MunumaabHoe

3HAYCHHE MMoKa3aTesa

(exeronno),
2020-2024 rr.

KOoJIMYecTBO JIOMONHATENBHBIX
podecCHOHANBHBIX IIPOTrpaMM I10
OOYYECHHIO PYKOBOIUTEEH (Kypchr
MOBBIICHHS KBATH()HKAIHK), B KOTOPBIX
[IPHHAIH YYaCTHE PYKOBOLUTEIH T.-

K. Kncmososck

IIIT.

KomugecTBo peannsopanHbIx
JIOIIOJIHUTENIBHBIX IIPO(ECCHOHATHHBIX
[IPOTPaMM 110 00YUEHHIO PYKOBOIUTEICH
(mpodeccronanshas IIEPEIOIrOTOBKA), B
KOTOPBIX IPHHSJIA YYACTHE PYKOBOJUTEH
r.-k. Kucimosojck

[T,

KonuecTBo nocemenupx
MYHHUITMIAIEHBIX/ PErHOHAIBHEIX/
(henepanbHEIX ceMUHApOB, BEOHHAPOB 15t
pykoBonutenei OO

IIIT.

HE MeHee 5

KoumaecTBo mpumenennbIx Ha npaxTHKe
METOIUYECKHUX PEKOMEH TAIHH JTsI
PyKoBOIsAIuX paGoTHHKOBR OO

[T,

ot 1

Yaactue pykosonurens OO B pabore
IPO(EeCCHOHANBHEIX COOOMIECTS,
(yHKUMOHEpPYIOMMX Ha YpOBHE
MYHHUIIMITAIATETA/ PErHoHa

1T,

1/1




KonmyecTBo yuacTuii B MYHUUWOAIBHBIX H [IIIT,
BBIC3IHBIX MEPOIPUATHSIX
«Ilemaroruyeckuii necanTy

Y4acTHe B perHOHAIBHEIX KOHKYPCax ITIT.
PO ecCHOHaTBHOr0 MacTepPCTBA ISt
PYKoBoOAsIMX paboTtHHKOB OO




